


Established in 1967, Students United is an independent, non-profit organization funded and 
operated by students. Students United serves over 65,000 students attending Minnesota’s 
seven state universities: Bemidji, Mankato, Metropolitan (St. Paul/Minneapolis), Moorhead, St. 
Cloud, Southwest (Marshall) and Winona.

Students United has been a strong voice for state university students on the campus, system, 
state and federal levels for 50 years. We are recognized by the Minnesota State Colleges 
and Universities Board of Trustees as the sole representative of state university students in 
Minnesota. At the system office, Students United represents the students’ interest on system-
wide policies regarding tuition, financial aid, and academics. At the Minnesota Legislature, 
Students United represents students’ interest on state policies and funding. In addition, 
Students United works to influence higher education policy initiatives at the federal level. 
Beyond advocacy work, the organization manages seven scholarship programs, which provide 
students financial relief. 

Students United has a long history of providing students with a voice at the system office, 
state and federal legislature levels. Today, students struggle with high tuition costs and 
looming student loan debt. Furthermore, Minnesota state university students are increasingly 
more diverse and students are at the forefront of pushing their universities and the system to 
become more inclusive. To ensure students have their concerns and issues addressed at the 
system office, and at the state and federal levels, Students United kept students as the central 
focus while creating this plan. 

The strategic planning process began in October 2016. The process included: two full-
day retreats with board members, committee members, and staff, two four-hour delegate 
conference events with approximately one hundred students in attendance, and several 
meetings and check-ins between the consultants and staff. Prior to the first retreat, the 
leadership team, which consisted of the board of directors, interns, and staff, took an 
Intercultural Development Inventory (IDI) assessment. During the first retreat, those who 
attended where debriefed on the organization’s IDI results and spent time discussing and 
learning how to become a more inclusive and equitable organization. The discussions and 
feedback given through these sessions laid the foundation for the strategic plan. 

This strategic plan will begin on July 1, 2017 and end on June 30, 2020. Students United’s 
last strategic plan ended in 2013. Since the organization’s last plan, the organization has 
gone through some major changes including a rebranding, hiring for a new Director of 
Campus Organizing staff position, creating Campus Committees, organizing yearly issue 
campaigns, and gaining new scholarship programs. The trend in the organization has been to 
involve students in more areas of advocacy work, and this plan makes it clear and deliberate 
to continue this trend. The plan also focuses on building stronger and more meaningful 
relationships between staff and students, and between the organization and key stakeholders, 
such as alumni, legislators, Minnesota State, bargaining units, in order to become a more 
efficient and effective organization.





advocacy
Make Students United a more effective policy influencer.

1. Have students plan and implement state legislative grassroots lobby effort yearly.  
2. Student planning of annual campaign efforts. 
3. Ensure Minnesota state legislators in university districts have a minimum of three 

connections with Students United each academic year.
4. Ensure each campus has two touch points with a federal legislator (U.S. Senator or U.S. 

Representative), with at least one occurring on each campus.
5. Have a minimum of five different students testify in front of the Minnesota Legislature each 

session.
6. Increase student action alert subscription list and alerts sent each year by 10%. 
7. Increase alumni action alert subscription list and alerts sent each year by 10%.
8. Increase the number of filled Minnesota State councils/committees student seats to 80% 

capacity.
9. One connection between Students United and each university president per year.

executive summary

our strategic plan is built upon five main pillars 
of work and focus: advocacy, alumni, equity, 
inclusion & diversity, and process improvements



alumni
Increase alumni participation to accomplish the organization’s work.

1. Increase and then maintain 10% of our alumni as engaged alumni through the duration of 
this plan.

2. Target donations from alumni on Give to the Max Day, with the intent of increasing to 50 
donations from alumni on Give to the Max Day by 2020.

3. Provide a minimum of four alumni-student events per year, two of which include alumni 
providing training for students, and all four providing intentional networking between 
alumni and students.

4. Create and maintain a minimum of 20 alumni who are highly engaged.

scholarships
Elevate the status of Students United scholarships to the level of university scholarships.

1. Increase applicant numbers by 10% each year through the duration of the plan.
2. Create an alumni and scholarship board within the first year this plan is implemented.
3. Increase fundraising/donation numbers each year by a minimum of 5%.
4. Create a sense of community for scholarship recipients.

equity, inclusion & diversity
Become a model on how to be a welcoming and inclusive organization.

1. Hire a Director of Equity and Inclusion within the first year of this plan’s implementation. 
2. Increase the number of filled Minnesota State council/committee student seats to 80% 

capacity.  *this objective is identical to an objective under advocacy  
3. Have a minimum of two internal meetings dedicated to analyzing the organization’s 

processes and policies and to build cultural awareness and make recommendations on 
measurable action steps.

4. Create relationships with leaders in Diversity and Inclusion offices at all seven universities 
and system office. 

5. Ensure Students United events are inclusive for all students.
6. Empower students to educate themselves and others.

process improvements
Integrate student input and involvement into more areas of the organization.

1. Have main issue campaigns for each year chosen by students. 
2. Students should have the opportunity, a minimum of three times an academic year, to 

develop, implement, and monitor strategies for approved motions.
3. Increase subscriptions and social media follows by a minimum of 10% each year throughout 

the duration of the plan. 
4. Streamlining processes to create more effective Delegate Assemblies.
5. Ensure all university campus committees have cohesive messages and material each year. 
6. Annual goal of a minimum of 10 engaged student volunteers on each campus committee. 
7. A student officer visits each university campus once a semester. 
8. Ensure the database is fully utilized and updated as needed through the duration of the 

plan.



advocacy
Goal: Make Students United a more effective 

policy influencer.



objectives
1. Have students plan and implement state legislative grassroots lobby effort yearly.
2. Student planning of annual campaign efforts.
3. Ensure Minnesota state legislators in university districts have a minimum of three 

connections with Students United each academic year.
4. Ensure each campus has two touch points with a federal legislator (U.S. Senator or U.S. 

Representative), with at least one occurring on each campus.
5. Have a minimum of five different students testify in front of the Minnesota Legislature each 

session.
6. Increase student action alert subscription list and alerts sent each year by 10%. 
7. Increase alumni action alert subscription list and alerts sent each year by 10%.
8. Increase the number of filled Minnesota State councils/committees student seats to 80% 

capacity.
9. One connection between Students United and each university president per year. 

actions
Have students plan and implement state legislative grassroots lobby effort yearly.
• A breakout session should be included at a minimum of one delegates conference. The 

session should allow students to collaborate on advocacy ideas for the upcoming legislative 
session. 

• Express to students their ability to shape this process however they see fit by having 
sessions more frequently, or by creating a more formal task force or committee.

Student planning of annual campaign efforts.
• Students will be given the opportunity early in the academic year to collaborate across 

campuses to generate ideas and strategies for campaign efforts.
• At each delegates conference, campus committees should have the opportunity to discuss 

campaign efforts, provide feedback, and share collaborative ideas.  

Ensure Minnesota state legislators in university districts have a minimum of three connections 
with Students United each academic year.
• The Director of Campus Organizing should connect Campus Organizing Interns and 

Legislative Specialists with the Director of System and Government Relations to organize a 
minimum of one legislative event per semester. 

• On Advocacy Day, students should meet with their respective district’s legislators.

Ensure each campus has two touch points with a federal legislator (U.S. Senator or U.S. 
Representative), with at least one occurring on each campus.
• Each year one student from each university will have a touch point with federal legislators 

on the Washington D.C. lobby trip. 
• By 2020, each campus should have one federal legislative event or action on their campus 

per year. This could be an event with a federal legislator or their staff or this could be a 
campus committee organizing a time for students to call or write personal letters to their 
federal representatives. 

Have a minimum of five different students testify in front of the Minnesota Legislature each 
session.
• The Director of System and Government Relations will be in charge of networking with 

legislators to ensure Students United is contacted when university students are needed for 
testimony.

• The Director of System and Government Relations will be in charge of enlisting and 
preparing students for testimony.



Increase student action alert subscription list and alerts sent each year by 10%. 
• The Director of Campus Organizing and campus committees will be charged with gaining 

action alert subscribers.
• The Director of System and Government Relations will be in charge of determining which 

bills, issues, policies, etc. are relevant to Minnesota State university students to send as 
action alerts.

• The Director of Communication will be in charge of ensuring the action alerts are reaching 
students through multiple platforms. 

Increase alumni action alert subscription list and alerts sent each year by 10%.
• The Director of Programs and Alumni Outreach will be charged with gaining action alert 

subscribers.
• The Director of System and Government Relations will be in charge of determining which 

bills, issues, policies, etc. are relevant to Minnesota State university students to send as 
action alerts.

• The Director of Communication will be in charge of ensuring the action alerts are reaching 
alumni through multiple platforms. 

Increase the number of filled Minnesota State council/committee student seats to 80% 
capacity. 
• Each summer create and/or evaluate a communication plan that incorporates the State 

Chair, campus committees, Director of Campus Organizing, Director of System and 
Government Relations, and Director of Communication to recruit students for Minnesota 
State councils and committees.

• Create an expectation by 2020, that a majority of campus committee members are to serve 
on Minnesota State committees or councils. 

A minimum of one connection between Students United and each university president per year.
• This connection can be made between the board member and the president in a meeting, 

where the board member deliberately delegates time to discussing Students United. 
• This connection can be made between the campus committees and their president, by 

inviting the president to a Students United event on campus.
• This connection can be made between the organization and the presidents, by presidents 

attending larger Students United events, such as a delegates conference, a large alumni/
celebratory event, or the Annual Penny Golf Scramble.

• The most ideal connection would be a joint meeting with the board member, campus 
organizing intern, and their president to discuss the organization. 

diversity 
When we advocate, students who are testifying, sitting on a Minnesota State committee, or 
attending advocacy day are representing our organizing and thus Minnesota State university 
students at large. For this reason, it is the responsibility of the organization to increase 
the number of students and ensure a diverse group of students are advocating on behalf of 
students. 

relationship development
The goal is for the organization to become a more effective policy influencer, which can 
be done through increasing student engagement in the organization’s advocacy work. The 
organization must encourage relationships between students and their representatives in 
their districts and between students and the Minnesota State system office. Students should 
understand that Students United is the venue in which to enact policy changes for students 



beyond their own universities. 

measurables
The measurables within these areas will be tracked by the Director of System and Government 
Relations, Director of Campus Organizing, and Director of Communication. 

Have students plan and implement state legislative grassroots lobby effort yearly.
• The Director of System and Government Relations will ensure this process is put into place 

at a minimum of one delegates conference a year.

Student planning of annual campaign efforts.
• The Director of Campus Organizing will be responsible for ensuring a time is set up early 

in the academic year for students to collaborate and that a session is scheduled at each 
delegates assembly for campus committee members to discuss issue campaigns. 

Ensure Minnesota state legislators in university districts have a minimum of three connections 
with Students United each academic year.
• Connections are defined as an interaction between a legislator and a Students United 

representative to discuss the organization’s platform or state legislative agenda.
• This number will be tracked by the Director of System and Government Relations.

Ensure each campus has two touch points with a federal legislator (U.S. Senator or U.S. 
Representative), with at least one occurring on each campus.
• This number will be tracked by the Director of System and Government Relations.

Have a minimum of five different students testify in front of the MN Legislature each session.
• The Director of System and Government Relations will keep track of this number.

Increase student action alert subscription list and alerts sent each year by 10%.
• The Director of System and Government Relations will track the number of student action 

alerts sent each year by calculating the average number of student alerts sent per action 
alert each year.

• The Director of Campus Organizing will track the number of action alert subscribers.

Increase alumni action alert subscription list and alerts sent each year by 10%.
• The Director of System and Government Relations will track the number of action alerts 

sent by alumni each year by calculating the average number of alumni alerts sent per action 
alert each year.

• The Director of Programs and Alumni Outreach will track the number of action alert 
subscribers.

Increase the number of filled Minnesota State council/committee student seats to 80% 
capacity. 
• The Director of System and Government Relations will ensure the process of the 

communication plan to recruit students for Minnesota State councils and committees 
begins each summer.

• The Director of Communication must compile the ideas and create the communication plan.
• The Director of Campus Organizing will keep track of what campus committee members are 

serving on a Minnesota State committee or council. 

A minimum of one connection between Students United and each university president per year.
• This information will be collected and tracked by the Director of Campus Organizing



alumni
Goal: Increase alumni participation to 
accomplish the organization’s work.



objectives
1. Increase and then maintain 10% of our alumni as engaged alumni through the duration of 

this plan.
2. Target donations from alumni on Give to the Max Day, with the intent of increasing to 50 

donations from alumni on Give to the Max Day by 2020.
3. Provide a minimum of four alumni-student events per year, two of which include alumni 

providing training for students, and all four providing intentional networking between 
alumni and students.

4. Create and maintain a minimum of 20 alumni who are highly engaged.

actions
Increase and then maintain 10% of our alumni as engage alumni through the duration of this 
plan.
• Inform soon-to-be graduates of how to stay involved after graduation.
• Create alumni specific and consistent communication material.

Target donations from alumni on Give to the Max Day, with the intent of increasing to 50 
donations from alumni on Give to the Max Day by 2020.
• Format Give to the Max Day donations to lower amounts.
• Reach out to former board members and committee members for donations.
• Create a yearly communication plan around Give to the Max Day.

Provide a minimum of four event opportunities, two of which alumni are able to interact with 
students, for alumni to attend per year.
• Maintain “Outstanding Alumni Award” speech at Fall Delegates.
• Have alumni participate in Advocacy Day (mock legislators, guest speakers, etc.).
• Implement a strategy for alumni to be targeted to attend the Annual Penny Golf Scramble 

each year.
• Host one alumni specific event each year, as a dinner or reception on a delegates conference 

weekend, etc. This event should be given time and thought, including a planning process 
and development plan.

• Create a mentorship program between students and alumni before 2020. 

Create and maintain a minimum of 20 alumni who are highly engaged. 
• Have a minimum of five alumni on the Scholarship and Alumni Board each year through the 

duration of the plan.
• Publish a minimum of six blog articles that are written by alumni.
• Create opportunities for alumni to get involved in the planning process of Students United 

events, with committees, co-hosting status, surveys, etc.

diversity 
Our alumni population is as diverse as our student population. There is a span of income, age, 
race, religion, ethnicity, and political views. When seeking donations, we must understand the 
income differences of our alumni and allowing donation values for all levels. Also, we will seek 
opportunities for underrepresented student populations to build meaningful relationships with 
alumni from similar communities.  

relationship development
If the goals of the area are accomplished, an increase should be seen in alumni participation. It 
will also provide students with more perspectives and support from working professionals. The 
relationships developed in this area should be focused on increasing the amount of alumni who 



interact with the organization, by providing meaningful ways for them to get involved.

measurables
The measurables under alumni should be gathered by the Director of Programs and Alumni 
Outreach.

Increase and then maintain 10% of our alumni as engage alumni through the duration of this 
plan.
• “Engaged Alumni” are defined by an alumni who donates, attends an event, sends action 

alerts, serves on a committee, writes a blog, or volunteers for the organization. These 
numbers should be tracked and make up at least 10% of the recorded alumni in our 
database. 

Target smaller donations from recent alumni on Give to the Max Day, with the intent of 
increasing to 50 small donations (under $30) from alumni on Give to the Max Day by 2020.
• Track using the database.

Provide a minimum of four opportunities, two of which alumni are able to interact with 
students, for alumni to attend events per year.
• Ensure the continuation of the Outstanding Alumni Award and Penny Golf Scramble and the 

creation of the mentorship program.
• Track attendance of any alumni event to see the success rate and gain data on what events 

are best for the organization. 

Create and maintain a minimum of 20 alumni who are highly engaged.
• A “highly engaged alumni” is defined by an alumni who does more than a one-time 

donation or a one-time event attendee. It is at the discretion of the Director of Programs 
and Alumni Outreach to determine the exact qualifications. However, these qualifications 
should be consistent from year to year. 



scholarships
Goal: For our scholarships to be well-known and 

accessible, as many university scholarships are now.  



objectives
1. Increase applicant numbers by 10% each year through the duration of the plan.
2. Create an alumni and scholarship board within the first year this plan is implemented.
3. Increase fundraising/donation numbers each year by a minimum of 5%.
4. Create a sense of community for scholarship recipients.

actions
Increase applicant numbers by 10% each year through duration of the plan.
• Contact scholarship/financial aid offices two times a year, with at least one time being with 

an in-person representative.
• Build a communication plan each year.
• Integrate campus committees into communication plan with clear objectives.
• Highlight scholarships in digital/social media.

Create an alumni and scholarship board within the first year this plan is implemented.
• Maintain an effective board to streamline the review process of scholarship applications.
• This board will meet three times per year in person and be contacted via email or phone an 

additional three times per year.

Increase fundraising/donation numbers each year by a minimum of 5%.
• Continue relationships with graduates, by creating “next steps” for them once graduating 

on how they can get involved. This can be done through a blog article or podcast, or through 
something more formal such as a break-out session at an April Delegates. The Director of 
Programs and Alumni Outreach and Director of Campus Organizing will collaborate on how 
to best reach out to soon-to-be graduates.

• Enlist help from the Alumni and Scholarship Board to gain donations during larger events, 
such as the Penny Golf Scramble and Give to the Max Day.

• Maintain current donors by ensuring donors understand the importance of their donation. 
Donors should receive the Students United Monthly Update, an additional newsletter after 
scholarships are announced with an “ask” included and the organization’s annual report.  

Create a sense of community for scholarship recipients.
• Better capture the meaningfulness of the scholarship programs to students by building 

connections with scholarship recipients.
• Encourage recipients to be further involved in the organization through writing blog 

articles, guest appearing in a podcast, speaking at events, etc. 

diversity
To provide the best scholarship programs possible to students, we must ensure our 
scholarships are accessible to all students. This means providing several venues in which to 
submit applications and to become informed of the scholarships. The communications plan for 
scholarships should include an intentional reach to offices that serve underrepresented student 
populations. 

relationship development
There must be strong relationships between Students United and universities as well as campus 
committees with their fellow student populations. Creating an effective scholarship system will 
create legitimacy for the organization in the minds of university administration, faculty and 
students. 



measurables 
The measurables under scholarships should be gathered by the Director of Programs and 
Alumni Outreach.

Increase applicant numbers by 10% each year through the duration of the plan.
• This number will be tracked by the Director of Programs and Alumni Outreach
Create an alumni and scholarship board within the first year this plan is implemented.
• The Director of Programs and Alumni Outreach will be responsible for the creation of this 

committee.
Increase fundraising/donation numbers each year by a minimum of 5%.
• This number will be tracked by the Director of Programs and Alumni Outreach
Create a sense of community for scholarship recipients.
• This is not a qualitative goal, therefore it is more difficult to show progress in. However, the 

Director of Programs and Alumni Outreach should evaluate the efforts taken to accomplish 
this goal yearly.



equity, 
inclusion & 

diverstiy
Goal: Become a model on how to be a 

welcoming and inclusive organization. 



objectives
1. Hire a Director of Equity and Inclusion within the first year of this plan’s implementation. 
2. Increase the number of filled Minnesota State council/committee student seats to 80% 

capacity.  *this objective is identical to an objective under advocacy  
3. Have a minimum of two internal meetings dedicated to analysing the organization’s 

processes and policies and to build cultural awareness and make recommendations on 
measurable action steps.

4. Create relationships with leaders in Diversity and Inclusion offices at all seven universities 
and system office. 

5. Ensure Students United events are inclusive for all students.
6. Empower students to educate themselves and others. 

actions
Hire a Director of Equity and Inclusion within the first year this plan is implemented. 
• In fiscal year 2018, Student United will begin the hiring process for a Director of Equity and 

Inclusion.

Increase the number of filled Minnesota State council/committee student seats to 80% 
capacity. 
• Have Diversity Specialists from all seven state universities attend the Minnesota State 

diversity task force meetings. 
• Fill all university student seats on the future Minnesota State Diversity Council. 

Have a minimum of two internal meetings dedicated to analyzing the organization’s processes 
and policies and to build cultural awareness.
• Aim to have an internal “equity audit” done on the organization during the enactment of 

this strategic plan, which would be reviewed through a series of meetings. 
• An internal meeting organized by the Director of Equity and Inclusion should be held at 

least once a year, to build the staff’s cultural awareness. 
• An internal meeting should be held a minimum of once a year to review policies through an 

intersectionality lens, to ensure our organization is inclusive for all students. 

Create relationships with leaders in Diversity and Inclusion offices at all seven universities and 
system office. 
• There should be a collaborative effort between the Director of Equity and Inclusion, Director 

of Campus Organizing and Diversity Specialists to identify the campus leaders and then 
building a strong relationship with those people. 

• The Director of Equity and Inclusion should identify diversity and inclusion leaders at the 
system and have regular contact with these people.

Ensure Students United events are inclusive for all students.
• Food accommodations should be met for students with dietary or religious restrictions.
• Strive for sustainable event locations.
• Ensure event locations are accessible to all students.   
• Strive for event locations to have gender-neutral bathrooms and room accommodations. 

Empower students to educate themselves and others. 
• Staff must promote or create opportunities for students to gain leadership roles.
• Support students expanding their own cultural awareness through funding student 

attendance to conferences, such as, Power in Diversity, or bringing training opportunities to 
them at Students United events.



relationship development
As an organization that represents all Minnesota State students, we must ensure our 
organization’s events, programs, scholarships, etc. are accessible to all students. This will help 
Students United develop and maintain relationships with a more diverse group of students, 
who are then better representatives for all our students. 

measurables
Hire a Director of Equity and Inclusion within the first year this plan is implemented. 
• The Executive Director will be in charge of the hiring process for a Director of Equity and 

Inclusion.

Increase the number of filled Minnesota State councils/committees students sit on by 20% the 
first year, and then 10% in the second two years of the plan. 
• The Director of System and Government Relations will track total numbers for Minnesota 

State councils and committees; however, Director of Equity and Inclusion should highlight 
specific numbers of the diversity task force and Diversity Council. 

Have a minimum of two internal meetings dedicated to analyzing the organization’s processes 
and policies.
• The Director of Equity and Inclusion will be in charge of ensuring these meetings take place 

and that the needed information is covered within these meetings.

Create relationships with leaders in Diversity and Inclusion offices at all seven universities and 
system office. 
• The Director of Equity and Inclusions will be in charge of ensuring key relationships are 

maintained. 

Ensure Students United events are inclusive for all students.
• The Officer Manager will work with food vendors and hotel staff to ensure food 

accommodations are met for students with dietary or religious food restrictions.
• The Office Manager will ensure event location have sustainable practices, such as recycling. 
• The Office Manager will ensure event locations are accessible to all students.   

Empower students to education themselves and others. 
• The Director of Equity and Inclusion will be in charge of tracking the opportunities Students 

United provides for students in furthering students cultural awareness.
• The Director of Equity and Inclusion will be in charge of tracking and or developing student 

leadership opportunities in this area.



process 
improvements

Goal: Integrate student input and involvement 
into more areas of the organization. 



objectives
1. Have main issue campaigns for each year chosen by students. 
2. Students should have the opportunity, a minimum of three times an academic year, to 

develop, implement, and monitor strategies for approved motions.
3. Increase subscriptions and social media follows by a minimum of 10% each year throughout 

the duration of the plan. 
4. Streamlining processes to create more effective Delegate Assemblies.
5. Ensure all university campus committees have cohesive messages and material each year. 
6. Annual goal of a minimum of 10 engaged student volunteers on each campus committee. 
7. A student officer visits each university campus once a semester. 
8. Ensure the database is fully utilized and updated as needed through the duration of the 

plan.

actions
Have main issue campaigns for each year chosen by students at April Delegates.
• Research into top motion trends in November and February Delegates by the Director of 

Campus Organizing to formulate the survey that will be sent out to students.
• Process begins with a formal survey and a conversation with students prior to April 

Delegates to get input on what they envision for the upcoming year’s issue campaigns. 
• Information gathered prior to April Delegates will be compiled by the Director of Campus 

Organizing and will be presented at April Delegates as the suggested issue campaigns for 
the following academic year. 

Students should have the opportunity, a minimum of three times an academic year, to develop, 
implement, and monitor strategies for approved motions.
• Provide breakout sessions at a minimum of two Delegate Conferences where students have 

the opportunity to collaborate across universities on particular positions students have 
already passed. 

• Provide breakout sessions at a minimum of one retreat, which includes campus interns, on 
developing issue campaign advocacy ideas. 

Increase subscriptions and social media follows by a minimum of 10% each year throughout 
the duration of the plan. 
• The intention behind this objective is to increase the awareness of Students United on 

university campuses - committees will organize each year to inform and educate students 
on what the organization is and stands for. 

• Take an active effort in expanding reach beyond university student senates, Director of 
Equity and Inclusion should reach out to diversity and inclusion offices, and Director of 
Programs and Alumni Outreach should develop relations with financial aid offices. 

• The organization should use its partner organizations to develop a more diverse base of 
students on campuses. 

• Send a minimum of one all students email each year.

Streamlining processes to create more effective Delegate Assemblies.
• Create more venues for students to discuss motions in an informal setting prior to 

Delegates Assemblies. 
• Evaluate Candidate Forum in April Delegates each year to ensure students have the 

information they want from candidates prior to the Delegates Assembly. 

Ensure all university committees have cohesive messages and material each year.  
• The Director of Campus Organizing and Director of Communication should collaborate 

on communications material, issue campaign messaging, and campus communication to 



ensure the seven universities and main office are a consistent voice. 
• Communication training should be given to each Campus Organizing Intern and 

Public Relation Specialist by either the Director of Campus Organizing or Director of 
Communication to maximize communication efforts by the organization. 

Annual goal of a minimum of 10 engaged student volunteers on each campus committee.  
• The Director of Campus Organizing should inform and provide guidance, in the form of a 

discussion and also in a handout, to Campus Organizing Interns on how to effectively utilize 
volunteers on their campuses. 

• The Director of Campus Organizing will check-in once a month with Campus Organizing 
Interns on whether or not they have had volunteers. 

 
An officer should visit each university campus once a semester. 
• The State Chair, Vice Chair, or Treasure must visit each of the seven university campuses 

each year to do an introduction to Students United presentation in the fall and a budget 
presentation in the spring. 

• The Executive Director should also attempt to meet with all board members in the summer 
prior to the academic year in which they will be serving as a Director. 

Ensure the database is fully utilized and updated as needed through the duration of the plan.
• The Director of Programs and Alumni Outreach will work with Minnesota State to update 

students once or twice a year through the duration of the plan. 
• The staff will maintain, update, and follow the Office Manual’s database guidelines through 

the duration of the plan.
• An internal meeting should be held each fall through the duration of this plan to review, 

update, and educate staff on the database. 

diversity 
Student involvement is essential in accomplishing the organization’s goals. However, to 
increase reach and effectively gather opinions and ideas from more students, the organization 
must have clear, organized and effective processes in place. Process improvements should 
result in expanding the voices and input heard by the organization from students. However, 
Students United must continuously check itself to ensure the voices being heard by the 
organization represent a variety of student populations on campuses.

Relationship Development:
In achieving the goal within this area, the organization will become more efficient and effective 
with students’ limited time. Allowing students more input into what happens after they pass 
motions makes students more knowledgeable about what it is the organization does, while also 
increasing the investment students feel in the organization. 

measurables
This area of the strategic plan affects all staff members; however, the Executive Director, 
Director of Campus Organizing, and Director of Communication will be in charge of tracking 
the majority of measurables in this area.

Have main issue campaigns for each year chosen by students at April Delegates. 
• The Director of Campus Organizing will ensure the appropriate process is taken in choosing 

the yearly issue campaigns.

Students should have the opportunity, a minimum of three times an academic year, to develop, 
implement, and monitor strategies for approved motions.



• The Executive Director will be in charge of ensuring that an allotted amount of time in 
given at delegates conferences and retreats. 

• The Director of Campus Organizing will be in charge of organizing that the time for 
collaboration is spent efficiently for students and is impactful for the organization. 

Increase subscriptions and social media follows by a minimum of 10% each year throughout 
the duration of the plan. 
• The Director of Communications will be in charge of tracking the 10% increase by averaging 

gains on all social media platforms with monthly update subscriptions. 
• The Director of Communications will ensure that the all student email is sent out each fall 

semester. 

Streamlining processes to create more effective Delegate Assemblies.
• Executive Director will be in charge of ensuring time is allotted for students during 

delegates conferences to informally discuss motions and policies. 
• Executive Director and Director of Campus Organizing will be in charge of evaluating and 

moderating the Candidate Forum during April Delegates. 

Ensure all university committees have cohesive messages and material each year.   
• Director of Communication and Director of Campus Organizing will be in charge of 

developing and training campus committees on communication expectations.
• Director of Communication will be in charge of developing the communication material 

and guidelines for the campus committees with guidance from the Director of Campus 
Organizing.  

Annual goal of a minimum of 10 engaged student volunteers on each campus committee.
• The Director of Campus Organizing will be in charge of collecting this information from the 

Campus Organizing Interns. 

An officer must visit each university campus once a semester. 
• The State Chair will be in charge of organizing which campuses officers will attend each 

semester.

Ensure the database is fully utilized and updated as needed through the duration of the plan.
• Each staff member will be in charge of updating and maintaining different areas of the 

database, which are listed in the Office Manual. 



appendix



Evaluating Strategic Plan Process 

• Metrics will be tracked by staff, and compiled by the Director of Communications into a 
comprehensive report bi-yearly to be shared with staff, officers, and board of directors. 

• Incorporate Students United’s updated mission, vision, and values in all media platforms, printed 
materials, PowerPoint, and other visual symbols throughout the office and campuses.

• Review strategic plan yearly to ensure its continual alignment with Students United and to 
evaluate and edit the plan to continue towards accomplishing the plan’s goals. 



2016-2017 leadership
officers

Joseph Wolf, State Chair
Dylan Green, Vice Chair

Sean Duckworth, Treasurer

board of directors
Kayley Schoonmaker, Bemidji State University
Dhibo Hussein, Metropolitan State University

Charles Bergman, Minnesota State University Moorhead
Faical Rayani, Minnesota State University, Mankato

Ashanti Payne, Southwest Minnesota State University
Mikaela Johnson, St. Cloud State University

Nicole Zimmerman, Winona State University

staff
Elsbeth Howe, Executive Director

Sarah Berns, Director of System and Government Relations
Carlee Diggins, Director of Programs and Alumni Outreach

Aly Hagglund, Director of Communications
Justin Reuter, Director of Campus Organizing

Kalista Mangahas, Office Manager

consultant
Students United worked with a consulting group called 

Employee Strategies, Inc. for the creation of this plan. (www.esinc.mn)
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